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SSCOM - Champion for the soldier
as asystem. . .

For years, the Army has managed its major weap-
ons platforms as systems, ensuring integration, com-
patibility, and balance throughout the modernization
process. This strategy had never been adopted for
America s ultimate fighting system--the soldier. Inthe
fina analysis, however, thereisonly oneway to achieve
decisive victory in war--by putting soldiers in harm’s
way to take and occupy ground upon which wars are
fought. Here the courage, character, sacrifices, and
warfighting capabilities of U.S. soldiers make the real
difference. Itisnot surprising, therefore, that the Army
recognized the need to also treat the soldier as a sys-
tem--its most important one.

Who is SSCOM?

The Soldier as a System. In 1991, the Army
Science Board was chartered to study the concept of
treating the“ Soldier asaSystem.” They concluded that
like all weapons platforms, the soldier should betreated
as a system, integrated and balanced across all the
warfighting capabilities (Figure O.1).
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Figure O.1. SSCOM functional areas and soldier
warfighting capabilities

These 1991 recommendations are ever more criti-
cal today as the soldier is being modernized to be an
integral part of the Department of the Army Force XXI
digitized battlefield. This extremely complex envi-

ronment requires linkages and integration among all
major fighting systems in order to be successful.

The Army’ s Chief of Staff, General DennisJ. Reimer
has stated,”...we can never forget that the ultimate tech-
nology and the ultimate weapon for the U.S. Army will
always be the individual soldier.”

To solidify this notion, the Army Chief of Staff es-
tablished the U.S. Army Soldier Systems Command
(SSCOM) on November 16, 1994. Headquartered in
Natick, MA, SSCOM’s charter isto provide tota life
cycle management of soldier and related support sys-
tems by developing, integrating, acquiring and sustain-
ing al elements of these systems to modernize and bal-
ance the soldier’s warfighting capabilities, and enhance
mission performance and qudlity of life. SSCOM pro-
videsrelated commoditiesto DoD and other Federal and
State agencies (Figure O.2).
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Figure O.2. Everything worn, consumed, or carried by the
Soldier in a tactical environment

Organization

The establishment of SSCOM (Figure O.3) consoli-
dated management responsibility of everything the sol-
dier wears, carries or consumes and quality of lifeitems
in a tactical environment. In addition to the organiza-
tions shown on the chart, SSCOM draws logistical sup-
port from the U.S. Army Aviation and Troop Command
and the acquisition structure of the Defense Logistics
Agency in responding to worldwide needs of the cus-
tomer. The Command also stations a presence on cus-
tomer sites where quick reaction to their needs is guar-
anteed. Geographic locations appear in Figure O.4.

A management structure is now in place and man-
aging the soldier as a system as conceived by the Army
Science Board in 1991 (Figure O.5).
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SSCOM invests $300 million annually in research,
development, engineering, fielding and sustainment.
With its products procured at arate exceeding $3.5 bil-
lion annually, the Command is on adollar par with the
Fortune 500 companies and is staffed by approximately
1000 employeses.

It is the soldier’ s intelligence, flexibility and adapt-
ability that ultimately accomplish Army missions and
functions. It is the soldier who must operate complex
equipment and weapon systems under harsh environ-
mental conditions.

For today’ s soldier and the warfighter of the future,
SSCOM’s activities all focus on improving the surviv-
ability, mobility, sustainment and quality of life (Fig-
ure O.1). Soldiers have used SSCOM’s or its
predecessor’ s products and technologies in: Vietnam,
Grenada, Panama, Kuwait, Somalia, Rwanda, Haiti,
Bosnia-Herzegovina and wherever America s armed
forces have gone to protect freedom.

Force Provider, a shelter complex, was devel oped
toimprovethe quality of lifefor our soldiersin thefield.
It is a rapidly deployable, air or ship-transportable,
modular collective system that is quickly erectable and
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Figure O.5. Steps to the establishment of SSCOM

provides complete support, such as hot mealsand show-
ers, laundry, PX and recreationa activities, comforts
rarely enjoyed by combat soldiers.

Land Warrior (LW), leadsthe Army’s efforts to
modernize the soldier. Future soldiers will find them-
selves fighting on the digitized battlefield of the 21st
century, and the LW Team will make sure that these
soldiersarefully integrated with the digitized battlefield.

Soldier Enhancement Program (SEP). The ma-
jor thrust of SEP is to identify and evaluate commer-
cialy available individual equipment, food, water, shel-
ters, communications and navigational aids, and get suc-
cessful items into the hands of soldiersin lessthan three
years. Besides SSCOM’s superior ability to benefit
military service personnel, collateral product improve-
ments contribute to raising commercia standards for all
American consumers. Examples include:

» Police ballistic-protective items. Police bal-
listic protective clothing and blast-protectiveitemsworn
by personnel disarming dangerous explosive devices
are products of our textile materials research.

* Recreational and outdoor equipment. Im-
provements to camping and outdoor equipment are re-
sults of the technologies to develop soldiers personal
equipment - sleeping gear, individual surviva kits, por-
table field shelters, and other items.

e Camping and outdoor food products. Food
preparation technology used in preparing the Meal,
Ready-to-Eat is now being used for camping and other
outdoor activities.

SSCOM dso providesitemsfor NASA Space Pro-
grams, other federal departments, and countless part-
ners in academia, industry, and foreign governments.
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Figure O.6. SSCOM Top Customers

Top Customers and Major Suppliers

A list of SSCOM'’ stop customers and major suppli-
ers are shown in Figures O.6. and O.7.

#* SSCOM'’s Vision

To be the Champion for the soldier as a system. .
The recognized leader in assuring the decisive mate-
riel edge for the 21st century.

% SSCOM'’s Values

AAl Corporation Motorola

Geomet Technologies Geo-Centers

GTS Brunswick

Honeywell B attelle

Synetics ADL Systems

Albany International Foster-Miller ]

Hughes Leadership
Figure O.7. SSCOM major suppliers Teamwork

#* SSCOM'’s Mission

To develop, integrate, acquire, and sustain soldier
and related support systems to modernize, balance, and
improve the soldier’s warfighting capabilities, perfor-
mance, and quality of life. To also perform similar func-
tions for other services and customers.

Professionalism

Customer Satisfaction
Caring and Supportive

Ethics and Integrity

Effective Communication

Quality Journey
The SSCOM quality journey is shown in figure O.8.
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In accordance with the principles of the National
Performance Review, | designate the U.S. Army
Soldier Systems Command as a Reinvention
Laboratory to reengineer corporate business
practices to increase mission and technological
capabilities through innovation and
entrepreneurship.

S&T
Reinvention
Lab

Creation of|
SSCOM

Togo D. West, Jr.
ecretary of the Arm

- First Gorp Bus
Plan within AVIC Marale
- Directorate Survey

Steerins

Tam Commitlees
-ESC

Corporate

Quality  Strategic
Plan

- GPRA

Iy | Prot

Training iSoyiati

- Guiding Lab
principles - Quali

-Notoroia PPD pro criviy

-US.AMYOG. gurey

of the Year

“Hoshin Planning - Daiy MGT

- Workplace Teams

~Labor Reporting

PA
- Soldier as a
- 118 PAT el

Partnered with
GOAL/QPC

Figure 0.8. SSCOM quality journey
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Figure O.9 identifies our structure for addressing
guality as an operational issue.

mand Group .
M 4
Strategic

WHO - CG, Dep, COS, CSM, Union Plan
WHAT - Command direction,
strategy, priorities, decision
and & Starr 7.
&

M

* Weekly meetings

Quality is
an
operational
issue

ADVANTAGES:

v/ More attention to
quality

Business
Plan

v/ Better communicatio ° Two-way communication and
v/ Continuous dinati f signifi t d
improvement coordination of significant comman
embedded in issues MB/PQA

organization Criteria
Focus on and align SP,

BP, and MB/PQA

* Read-outs on process improvement
goals (system or process owners)
{ Greater inclusion (27+ attendees)

Surveys

Figure O.9. The SSCOM Quality Breakout.
Major Thrusts and Challenges
Although 90% of our products are now under one

management structure, the remaining 10% represent a
significant integration challenge (Figure O.10).
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Figure 0.10. Soldier items - external command and control

Our customerswereclear intheir desirefor asingle
focal point, “a champion for the soldier.” As aresullt,
SSCOM quickly integrated organizations into a team.
In addition, the remaining requirements for developing
and fielding soldier items have been integrated into a
true one-stop shopping center for the soldier.

Built into the organization are provisions to exam-
ine continually and improve service delivery to the cus-
tomer. Accordingly, SSCOM isin the process of cre-
ating an Integrated Materiel Management Center to fo-
cus on al the items of soldier interest from develop-
ment phase through First Unit Equipped to disposal. In
addition, the Command created an Acquisition Center
to ensure afocus on efficiencies in the procurement and
inventory processes.

SSCOM was instrumental in the creation of the
Genera Officer Steering Committee (GOSC) to serve
as an Army-wide cross-functional group. This group
recommended improvements to the Army’s Vice Chief
of Staff and Acquisition Executive for managing the
Army’s soldier systems. Recommendations include:

Establish a Product Manager Soldier Support.

Transfer funds for Night Vision (NV); Combat
Identification (CID); and Command, Control, Com-
puters, Communication, and Intelligence (C4l) for
individual soldier programs to SSCOM.

Provide concurrent Milestone Decision Autho-
rity for NV, CID, C4l, Air Warrior, and small arms
for soldiers to SSCOM.

Create a Soldier System Integrated Product
Team.

Transfer the Project Manager-Force Provider
to SSCOM.

In cascading these decisions, the GOSC created the
Individual Soldier System Executive Integration Pro-
cess Team, chaired by SSCOM. This brought together
all customers and stakeholders into the planning pro-
cess, and added a single focus throughout SSCOM’s
organizations.

Two yearsago the Department of the Army entrusted
the SSCOM to develop, integrate, acquire and sustain
materiel items for the most powerful weapon in the
United States arsenal—The U.S. Soldier. To achieve
our Vision, “Champion for the soldier as a system—the
recognized leader in assuring the decisive materiel edge
for the 21st century warrior,” the SSCOM teamis com-
mitted to excellence in work efforts and dedicated to
our customer’s satisfaction. As the following chapters
indicate, we can do no less for our soldiers.



